
 



 

 
 
  



 
 

REPORT 
 

 
 
 
Table hosted by:  
Professor Gülsün Saglamer 
Rapporteur: 
David Lock, Secretary General, MCO 
 
 
 
 
(Readers should see the introductory note prepared by Professor Saglamer which sets out clearly the 
dimensions of the challenges in gender equality, the role of leaders and leadership and deals with 
resistance to change.) 
 
During discussion, the promotion process was identified as a key area for action. Some institutions had 
a "gender equality plan" (GEP) in place and these were recommended as good practice. It is also 
mentioned that GEPs' should have actions to achieve transparency in recruitment and promotion 
processes to achieve gender balance. 
 
Work-Life balance is another important problem to be solved for women academics. 
Some universities had introduced structural change to maintain a balance of men and women in 
decision making bodies. Some had made facilities and options, such as nurseries, schools and flexible 
working hours available to enable women to facilitate their engagement and provide opportunities for 
them to progress. 
 
Regarding international mobility there were significant differences in gender opportunity. Men were 
typically able to go abroad as their wives take care of the children. If women go to work abroad, for 
example for post-doctoral experience, they have to take the children with them. Mobility brings greater 
visibility to female and male academics and become more involved in international academic 
networks. This could be beneficial in other ways too – such as increased research funding.  
 
The pay-gap between men and women was another significant matter. Systems should be in place for 
women to make a request for their situation to be improved. 
 
"Making Change" was another discussion item. In any change process there is a resistance. It is very 
important to define "Who is resisting?  and Why? " then the efficient and effective strategies should be 
developed to realize the change.  Strong leadership is vital for reforms to happen. Leadership 
development can be instrumental in removing barriers in women’s minds about what can be achieved 
and can help to deal with structural unconscious bias. 
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